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Challenges of Transitioning
for Executives and Senior
Subject Matter Experts (SMEs)

Welcome to the challenge of transition as a senior
performer or as an executive from one career to the
next.

Are you a senior performer or an executive? You
probably qualify for one or both of these career
categories if you have been with your current
employer 10 or more years, hold the military rank
of E-7 or 0-4 or higher, hold the civil service grade
of GS-13 or higher, or have a management position
where it has been at least 2-3 years since your
technical proficiency figured prominently in your
job description.

Perhaps one of the most important aspects in
developing a successful career transition strategy is
to realize that you are not just changing jobs, you
are changing your entire career and perhaps even
your lifestyle.

Regardless of your current status in the realms of
business, government or the military, I recommend

that you inform yourself with a fundamental
understanding of some basic realities:

So you are a guru! Few care. The world
is full of smart people. Relate specifically
how you can benefit a company.

You will not be what you are. It’s all
about supply and demand. Subject matter
experts go where the need is.

Your value is relative to the need for the
skills you have.

Status is earned in the commercial
marketplace and can be lost overnight.
Pay can increase and decrease.

Job security depends upon your
willingness to compete, stay proficient,
and seek challenges. Expect to change
employers every 3-8 years.

There are multiple job markets and you
need to adjust to them, not them to you.
Keep learning.
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*  Your skills have geographic value - go
where the jobs are or else.

*  Personal networking and the Internet can
find you the right job — but you need
to know how to network and to use the
Internet. “Doing lunch” can be worth
money.

*  Changing careers is a life event. It will
create significant stress upon you and your
family. Heart attacks happen.

Falling Off Your Pedestal

Within any industry, many circumstances beyond
even your boss’s reach can adversely affect your
job. In the defense industry, you may encounter:
buy-outs and consolidations; failure to pass a
defense budget (a common occurrence in the

late 1990s); layofts due to diversion of funds for
national security purposes; program cancellations
(the prime contractor gets in trouble and your
subcontract suffers); changes in technology; defeat
in the marketplace; or changes in the marketplace
— doesn’t happen often but there are an amazing
number of companies in the defense market that do
just one thing well.

Bad things happen often enough to good people.
You need to be prepared because falling off your
pedestal will happen at the most inopportune
moment. IntelligenceCareers.com (ICi) actually got
its start this way. Funding for the defense program
that I was working on did not get renewed. I started
ICi on a part-time basis, but then was snagged by
another defense company with an offer I couldn’t
refuse. Things went well until shortly after winning
a multi-year defense R&D contract. Within 30 days
of winning the contract, program funding was cut
for the next quarter, thus a pink slip. The extra time
was used to ramp up ICi to a full-time endeavor and
I’ve never looked back.

The pitfall of being a leader, manager, subject
matter expert is that you need to find someone
who cares. Regardless of how good you are at
something, you must be able to relate your value to
a new employer. Employers most often hire for the
specific, not the generic.

If you are departing the government or military,
realize that your status will not transfer with

you, guru or not — unless you bring a Rolodex
of contacts within your new organization. If you
have a Rolodex and knowledge of the acquisition
system, there are any number of enterprises that are
willing to transition you into a position to use that
knowledge. And while you may not be allowed to
directly take part in the process, revolving door
and all, your knowledge as an internal consultant
will help you maintain your former status ... for a
while, until your Rolodex gets outdated and you
have to use the phone book like everybody else to
figure out who to call.

The overwhelming majority of senior performers
and executives need to define opportunities
based upon having a portfolio and finding career
possibilities that can make good use of your
portfolio. Your portfolio should include:

e Certifications and Academic Credentials

e Outline of your technology skills -
Listing Microsoft (MS) Office has
little value unless you can also put to
use the MS Excel spreadsheet or the
MS Access database. Use of MS Word
should be universal as should use of MS
PowerPoint.

*  Versions of your resume

o Curriculum Vitae, aka CV —
Recruiters do ask for it

o Defense industry focus
#1 - Chronological and
heavily jargon-specific to
your government or military
background

o Defense industry focus #2 -
Chronological and de-jargonized
so that your neighbor
could read it and have a clue as
to what you do

o  Generic chronological de-
jargonized resume
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o  Document listing your KSAs:
Knowledge, Skills, and Abilities

*  Knowledge of administrative: regulations,
legislative, common and accepted practices.

*  An economic/compensation worksheet that
represents your needs and expectations.

The portfolio is primarily for your own use. It should
grow and become a living document that transitions
with you so that every time you find a great job, you
will be prepared to immediately begin looking for your
next great job.

A key piece of your portfolio is your economic/
compensation worksheet. Things to consider on this
worksheet:

*  Home - Mortgage/rental, upkeep and
insurance expenses

*  Food and beverage costs

*  Medical expenses

*  Vacation expenses - Take one!

*  Education costs for self, spouse and children

*  Transportation - Car, insurance, fuel, tolls,
repairs

*  Savings - Whatever your expenses are, set
aside 10% for investments

*  Retirement - Neither social security nor the
social security fix being debated will pay your
way in retirement. You need to invest 5-10+%
of your living expenses into some form of a
retirement plan.

*  Tack on 5% of your expenses to cover stuff
that both you and I forgot to budget for. Life
happens.

The above portfolio worksheet is essential to helping
you determine where you need to be in the marketplace
when it comes to seeking minimally acceptable
compensation.

(-

Marketplace Darwinism

There have been significant changes in the
commercial marketplace since the New
Economy debuted in the late 1990s. One of

the most important major changes for you is
that companies and organizations are intensely
focused on efficiency by outsourcing non-core
functions and creating as flat an organization as
possible.

Flat organizations can pose a unique challenge
to former government and military members —
where organizations are pyramidal and highly
structured in terms of status, compensation,
benefits and functionality. Flat organizations
prize initiative in thought, product or service
marketing concepts, and the ability of
individual team members to bring home the
bacon. Ultimately, flat organizations thrive and
succeed because most of its members are part
of the marketing team and are rewarded (or not)
accordingly.

Opportunities for senior performers and
executives are predicated upon the ability to
answer the questions: how do you bring value
to the marketplace, to which marketplace, and
what will be your entry point into a particular
market?

Defense industry employers are looking
for people who can manage the production/
marketing of a product or service, who can
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lead their team into the marketplace and actually ~ primary challenge as a senior performer or executive

market products and services, and then seek is to avoid having to start over. You need to

reward with honorary title of leader and manager  brainstorm your way to success. If you have never

because they did in fact take charge. A leaderin ~ brainstormed, then find a friend who has experienced

industry is usually just the best-paid worker bee.  this concept. Brainstorming is routinely taught in

If your primary skill is management then beware:  corporate, government and military organizations.

there are very few defense employers seeking

managers. If you can’t do then can you manage?  Next you need to begin a correlation of people,
organizations and things (technology, products,

The Changing Marketplace services, concepts) that are related to each of the
) items above. List all associates and friends who
You will not be what you are. It’s all about are currently working in the industry. Associate

supply and demand. Recent Department of Labor  them with their organization and locations —
research indicates that those in the prime of their  {air company may not need you but they could

career should expect to change careers another 3-6 1,0 knowledgeable about other opportunities in a
times before retirement. Younger workers should  geqgraphic region.

expect to change careers 6-10 times. What this
means is that you should expect career change in  The Internet can also help you identify resources

your life on a recurring basis of every 4.5 years relevant to your search for positions worthy of
(worst case) to 15 years (best case) for someone in  being a government or military senior. Just google
the workforce from age 20-65. different job titles and places that you would like to

work. You should find many opportunities that you
Your marketplace value is relative to the need never previously knew existed.

for the skills and expertise that you have. Your

JOBS FOR VETERANS

Looking to transition out of the military?
Check out MilitaryHire.com — a free job board for veterans
with thousands of available jobs waiting for you now.

MilitaryHire.com is dedicated to helping employers hire
the best veteran talent available!

www.MilitaryHire.com | 800-585-3690
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So You Want To Be A Project Manager?!

Plenty of opportunities exist these days for certified
project managers. The IntelligenceCareers.com and
USADefenselndustryJobs.com website job listings
average 100+ opportunities alone. Just search for
program manager, project manager, or some term
like DAWIA or PMP.

The Bureau of Labor statistics doesn’t classify
project management as a separate occupational cat-
egory. Instead project managers are counted within
construction management or computer information
system managers. This treatment is historically
consistent with this profession’s development;
specifically, that project management began with
the building industry. From there IT systems were
a natural extension for the project management
model. “Today companies in sectors from
financial services to healthcare are adopting project
management, as they realize they can apply it to
corporate activities ranging from moving an office
to making an acquisition.” (PMI)

According to the BLS Occupational Outlook Hand-
book, employment opportunities in the traditional
project management areas (construction and IT
systems) will continue to be strong through 2014.
Continued growth of project management opportu-
nities in other areas is indicated by the breadth of
professional development within a broad range of
industries. According to the Project Management
Institute’s (PMI)Global congress 2005 — North
America, Aerospace and Defense (6%); Computers/
Software/Data Processing (5%); Telecommunica-
tions (5%); Public Administration/Government
(3%) were among the top industries represented.

In addition, a review of the types of vacancies listed
on our website reflect the range of opportunities
available. A sample of positions includes but is not
limited to the following:

* Master Scheduler/Project Analyst

* Deputy Program Manger

* Acquisition Professional

* Acquisition Specialist

* Systems Analyst

* Sr. Principal Subcontract Administrator

* Project Manager — Siebel, Oracle
* Software Test Engineer
* Sr. Staff Member IM Systems

Note: The job title listing above reinforces our continual
advice to remain open to different position titles. Many
position vacancies were listed as project manager - these
additional titles were returned on a search of “PMP” (the
Project Management Institute’s Project Management
Professional Certification) which is a required or desirable
qualification in the 100+ vacancies that were returned
from our online job search.

So what does a project manager do?”

Basically project managers oversee all elements
of a project including defining the projects goals;
developing a plan to achieve the goals, monitoring
the progress and closing out the project at comple-
tion. Rather than overseeing an on-going opera-
tion, each project has a beginning and an end.

Project managers typically will be involved in
forming teams to perform the work and they must
provide leadership and motivation to the proj-

ect team in order to accomplish the plan. They

are involved in determining the requirements to
achieve desired results, they provide cost estimates,
they make decisions on the resources that will be
required to achieve the stated goal, including how
labor, equipment and facilities will be used, how
parts and other resources will be purchased, how
internal and external communications will be han-
dled and how and how often results will be mea-
sured. Most importantly, in the event of changes or
deviation from the project plan, project managers
decide if the plan should change and how. Upon
completion, the project manager ensures the results
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are satisfactory, final financial transactions and records are complete and in order,
and recognizes the project team.

Historically, employees “often became accidental project managers because of their
positions and responsibilities.” However, today “the skillsets are changing. As
opposed to just somebody to lead an effort and create a project schedule, project
managers really need to be savvy with stakeholders, management, assist with the
business case development, speak the language of business and understand the busi-
ness implications of their projects.”

Increasingly companies are identifying and utilizing specific project management
roles; and the candidates who fulfill those roles have formal training.

Candidates that we’ve talked to, who are interested in this field; but have not have
success obtaining this type of position, are typically limited in their experience. In
many cases they don’t seem to understand the scope of responsibility; both in what
the positions require and what their qualifications demonstrate. Often a candidate
who talks to me about project or program management opportunities has been in
charge of a working group of people. However their role is more in the nature of

a “Technical Lead” in an on-going operation where they are in charge of a work-
ing group or shift engaged in a particular task. It could be a shift supervisor in an
operations center for example, where the candidate may be in charge of scheduling
personnel or ensuring training or providing direction for problems/situations out of
the ordinary during the shift.

In this scenario, the candidate’s experience doesn’t demonstrate the scope of respon-
sibility typically required for project management positions. It’s a limited role when
compared to the responsibility to determine requirements, including what resources
are necessary, how resources will be deployed, cost estimates, progress monitoring
and communication.

Sometimes, the candidate has served in some capacity on a project team. Their role
is contributory as opposed to being fully responsible for the project. This candidate
is in a stronger position to assume a higher level of responsibility but may still need
to build experience.

As in any career field, a person rarely starts out in the top position. Rather they
begin at an entry level and work upwards, by taking on additional responsibilities. A
Project Manager slot is not an entry-level position. Particularly larger programs will
require more years of experience, at least 10-15 years minimum.

ect Management

Candidates wishing to break into this field should have at least a Bachelor’s degree.
The degree doesn’t have to be a business or management degree. Technical degrees
would be desirable for certain technical projects, especially where knowledge in the
discipline is essential to understanding the project.

o

Look for positions that provide project support. These positions may involve respon-
sibility for components of the project such as scheduling, requirements gathering,
budgeting, etc. These positions often require less years experience; additionally, the
experience requirement is typically a skill you can transfer and build upon. Some
examples may be development and presentation of briefings, budgeting, possibly

Pr
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configuration management, and system testing among
others. With each project that you serve on, try to expand
your area of responsibility; learn about different roles even
if you aren’t necessarily filling them; maintain your aware-
ness of the whole process in addition to your particular
piece. Understand that scheduling employees is the not the
same as project scheduling. An understanding or familiar-
ity with automated tools that may be used in the scheduling
process, such as MS Project, or Prima Vera at a minimum,
is necessary. More and more companies are requiring
knowledge of EV (economic value) tools as well. Becom-
ing familiar with statistical measurement techniques will
help you in this area.

The Project Management Professional (PMP) certification
of the Project Management Institute is an extremely desir-
able credential among companies in the Defense Industry.
Candidates holding this credential can demonstrate at least
35 hours of project management education, 7,500 hours in
a position of responsibility leading and directing specific
tasks, and 60 months [5 years] of project management
experience. As mentioned earlier, a search of listings from
the IntelligenceCareers.com database averages 100+ vacan-
cies where the PMP is a required or desirable qualification.
For candidates working on large acquisition programs, the
DAWIA certification is preferred; however, the PMP is of-
ten noted in the posting as an acceptable alternative. [Note:
Given the current contracting environment and the critical
shortages of qualified acquisition personnel, if you have the
opportunity to pursue DAWIA certification, our advice is to
go for it.]

The Project Management Institute is actually a professional
society for this career field. Membership in the PMI can
provide the basis necessary to develop an understanding of
the field of Project Management. In addition to the training
and certification opportunities if offers, the PMI can also
help you to develop personal networks that are always so
valuable for advancement in any field.

Whether you are a candidate who is interested in explor-
ing opportunities in this field; or has experience with some
of the components of project management; or have served
in a full fledged PM role, we recommend checking out the
organization or certification process. You can access the
PMI website at hyttp://www.pmi.org.

Questions/Comments?
Rena Appel, Senior Recruiter, rappel@defensecareers.com.
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This article written by
Rean Appel,
Senior Recruiter,
IntelligenceCareers.com
since 2003

You can reach Rena at
rappel@defensecareers.com

Rena loves questions

and ideas for future
articles.
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Staying Competitive In A Difficult Market

A quick look at the jobs listing on IntelligenceCareers. 1
com reveals over 9000+ opportunities worldwide.

That is a lot of opportunity. Yet there are many
professionals that find the current climate especially
challenging.

Now is a time of increased scrutiny on contractors,
as well as differing philosophy on public policy. This
situation creates ambiguity and uncertainty in the
funding processes. This type of climate can impact
employment opportunities in the defense arena,
sometimes abrubtly.

%

L\
confirmation hearing for the appointment of the
Undersecretary of Defense for Intelligence.

For example, in Jan}lary 2006 the B altimolr e Sun Market difficulties are best illustrated by the
reported on the Trailblazer program, a major NSA number of cleared job listings in Maryland

initiative which alledgedly failed due to poor droping by over half from the prior year

management .and 'allack (?f 0V§rsight. Problems indicating the continuing depression of the
included the inability to identify the “program’s Maryland defense market

specific priorities, [to] track the ways all the money
was being spent and found that the NSA had overpaid  However, contractor scrutiny is not limited to the

some contract employees.” As a result, “Congress NSA market. On March 15th the House passed
took away the NSA’s authority to sign big-ticket the Accountability in Contracting Act. This
contracts without getting permission from the legislation requires agencies “to limit the use of
Department of Defense. The Defense Department abuse-prone contracts, to increase transparency
continues to be responsible for approving the NSA’s  gnd accountability in federal contracting,
proposals to pursue and pay for large programs.” and to protect the integrity of the acquisition

workforce.” A similar bill in the Senate (S680),
the Accountability in Government Act of 2007 is
currently referred to the Homeland Security and
Government Affairs committee for review and
action.

Scrutiny and subsequent actions took place prior to
2006 - although public exposure of the situation began
appearing only in early 2006.

In Fall 2006 our trends trackers at IntelligenceCareers.
com began to notice a significant slowdown in
contractor work in the NSA arena. More candidates
were seeking work; candidates stayed on the market

a longer period of time before finding a position;

and in some cases we heard of candidates whose
approved contingent offers were being withdrawn.

We even heard from candidates seeking contractor
slots supporting NSA programs in other parts of the
country, who were experiencing the same difficulties.

Should this legislation pass and be signed into
law the implementation process may impact
the defense employment market as companies
and agencies adjust in order to comply. Possible
impacts could include a longer procurement
process as more emphasis is placed on
development of requirements definition and/

or justification and approval documentation.
Restriction of the limits and use of no-bid
contracts will also contribute to a longer
process. The impact on the employment market
is uncertainty - uncertainty causes companies
to hesitate in hiring permanent employees.
Candidates should expect longer periods

before obtaining permanent offers or may more

NSA contractor employment market difficulties
continue. A recent article in the Baltimore Sun on
March 28, 2007 mentions similar management
problems for Turbulence, the NSA successor

to Trailblazer, which were discussed during a
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frequently encounter offers that are contingent
on contract award.

Current battles between the President and
the Congress over the supplemental defense
spending bill have the potential to impact the
employment market in a couple of areas.

First, accountability in contracting is being
emphasized. For example Washington
Technology reported that both the House

and Senate supplemental funding bills
included provisions to tighten oversight over
procurement and to require competition for
portions of the Coast Guard’s $24 billion
Integrated Deepwater Systems modernization
program.4 (Deepwater is just one of several
large procurements attracting the oversight
attention of Congress.)

Second, while the war effort is the top funding
priority, when few dedicated or supplemental
funds are available the DoD has no choice but
to reduce spending in other areas. GovExec.com
reported on a Congressional Research Service
Study which indicated that the Army would
have enough funds to operate through July if all
of its transfer authority were utilized. Yet doing
so would disrupt other programs. In March,
approximately $1.7 billion was transferred
from money designated for weapons and
communications systems, and the Army asked
for $1.6 billion in mid-April to be transferred
from the Air Force and the Navy to support
Army funding.

Scenarios like this can cause a trickle down
effect on the employment market in a couple of
ways. Someone has to lose. With the dollar $$
signs reaching into the billions then that means
that jobs are lost or delayed.

If you are funded under a contract that happens
to lose its funding (because the monies were
transferred to support another priority), you
could be laid off. This is highly likely if the
company you are working for has no other
contract for you to work on and to cover your
salary.

This causes reluctancy to take on permanent
employees, or even to fill all available jobs, whether
funded or not.

Scrutiny of contractor and budgetary processes are
combining to create a difficult employment market
for candidates seeking work in some areas of the
defense industry.

A downturn in one area does not mean bad news
everywhere. There remain major mismatches
between the needs of the defense industry and
availability of skilled defense professionals. This will
continue for a great while yet to come.

There remains continued robust demand in the
Northern Virginia area for defense professionals. We
are also seeing demand in other parts of the country.

Staying competitive in a difficult market means
knowing your market, and following the jobs.
Candidates are finding work even in the NSA market.
According to a trusted source, the emphasis is

being placed on hiring candidates with very specific
skillsets and proven professional reputations in the
Maryland and NSA areas. General skillsets and softer
skills go unhired.

Staying competitive means understanding that there
are always opportunities. Look for them.

Congressional scrutiny on defense procurement has
renewed interest in filling the critical shortage of
qualified acquisition personnel (for which warnings
have been issued since at least 2000-2001). Contracts
management, and other forms of defense financial
oversight, is now very much a growing field and
presents excellent opportunities for financial/
procurement professionals and great potential for
those wishing to enter the field.

Although DoD funding and contracting opportunities
may become somewhat difficult to obtain, other
federal government agencies are outsourcing ever
more mission critical work, particularly in the IT
arena. Many contractors are increasingly redirecting
efforts to service those needs. They are also looking
at increased support on the state and local level -
markets often overlooked by defense professionals
but which are just as rich as federal.
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If you’ve been affected or anticipate being affected by the current climate there are ways to
weather this cycle.

Stay aware of what is occurring in the marketplace. Most major local newspapers will help
you track the current defense funding issues. The evening CNN national news shows also
do a super job of covering the defense marketplace. Other good sources are Washington
Technology and GovExec.com which provide excellent up-to-date summaries of current
defense events. The DoD website Defenselink (www.defenselink.mil) is another “must
see” source, and has a separate area to monitor contract awards. Also, you can go to

the USADefenselndustryJobs.com homepage which links you with relevant articles and
information, as well as thousands of defense jobs.

Understand that your job security rests with you. Many candidates expres concern about
the risk of working for a contractor. Job security in the defense industry comes from
staying aware, being willing to leave your current employer and to go where the jobs are.
Stuff happens. Start looking for your next job every time you find a new position.

Private sector commercial industry is no more or less secure. Companies often downsize,
go offshore or take other actions to stay competitive in their markets. Even federal
employment is not totally risk-free. 4-76 category procurements require federal programs
to compete with private industry to determine the best provider of a service; and even
federal workers get the short end of a bad deal.

Keeping your skillset relevant and staying connected in your employment community are
key to your job security and completely controlled by you.

If you find yourself on the market, pay attention to the companies that you interview
with. Look at things such as how long the company has been in business, how large

is the company, how diverse are the contract vehicles being supported, and how much
backlog does the company have. A smaller company without a diverse contract base may
be a riskier proposition than a larger company. If you have an offer, pay attention to any
contingency clauses. If the position is contingent on contract award then it is not a sure
thing. Do not quit your current employment until you have an actual start date in writing.
If you are not currently working then keep looking until you have an actual start date.
Contingent means maybe.

Be selective in your search. Another aspect of the market that we began noticing late last
year is that candidate attendance at career fairs is increasing. (Good for employers, bad
for you). A lower number of available positions and greater uncertainty in hiring means

a greater number of candidates in the market. Career Fairs which become jammed with

a large concentration of candidates can hamper your search. Large crowds and long lines
mean recruiters have only a moment to determine if you meet their requirements. More
often than not you may be directed to the company website to upload your resume. Career
Fairs can be good opportunities to be noticed, and they can also be frustrating. If you attend
career fairs, prepare ahead of time. Check to see which companies will be in attendance
and check their website. When you reach the recruiter focus your minute on how you fit
their company needs, not what their company can offer you. It helps to have specific jobs
printed off from their website that you can attach your resume to, or to focus their attention
towards.

Competitive

ying

Sta
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You Should Know

Absolute Business Solutions
Corporation (ABSC)

ABSC’s approach is simple: provide

very high quality solutions based on the
customer’s true needs and then exceed their
expectations. Its emphasis is on the execu-
tion and implementation of the best solution.
ABSC emphasizes the symbiotic relation-
ship of strategy, operations, and technology
to find the optimal solution for every project.
Its core expertise areas are Intelligence,
Professional, and Information Technology
Services.

Alion Science and Technology

Alion Science and Technology is an
employee-owned technology solutions
company delivering technical expertise and
operational support to the Department of
Defense, civilian government agencies and
commercial customers. Building on 70 years
of R&D and engineering experience, Alion
brings innovation and insight to multiple
business areas: naval architecture & marine
engineering; defense operations; systems
engineering; modeling & simulation;
information management & technology;
chemical, biological, nuclear & environmen-
tal sciences; wireless spectrum engineering;
and industrial technology. Based in McLean,
Virginia, Alion has 3700 employee-owners
at major offices, customer sites and laborato-
ries worldwide.

All Source Recruiting, Inc.

ASR specializes in Talent Management.
The bottom line is that ASR effectively

and efficiently locates and places candi-
dates. We specialized in candidates with
sophisticated IT skills, exceptional linguistic
abilities, DoD and U.S. Military experi-
ence, international experience, Intelligence
Agency backgrounds, and foreign cultural
experience. ASR is a go-to resource for any
organization doing business with the United
States Federal Government and the com-
mercial sector.

AT&T Government Solutions

Backed by the global resources of the
world’s communications powerhouse, AT&T
Government Solutions is committed to meet-
ing the challenges of government entities
through our world-class network capabili-
ties, end-to-end IT and specialized software
engineering services. One glance at our
capabilities and you’ll understand why our

growing customer base relies on us: Network Services; Professional
Services; Information Technology; Integrated Solutions; e-Govern-
ment Solutions; Continuity of Operations; Homeland Security; Alert
and Notification Services; and Integrated Call Centers.

Booz Allen Hamilton

Booz Allen provides services to the world’s leading corporations,
government and other public agencies, emerging growth compa-
nies, and institutions. Booz Allen’s major areas of expertise include
Corporate Finance & Business Analysis; Information Technology;
Marketing & Sales; Mergers & Restructuring; Operations & Logis-
tics; Organization & Change; Product & Service Innovation; Public
Sector Mission Effectiveness; Strategy & Leadership; Systems
Engineering & Integration. With more than 19,000 employees on six
continents, the firm generates annual sales of US$4.1 billion.

CACI International

CACI International Inc provides the IT and network solutions need-
ed to prevail in today s new era of national security, intelligence,
and e-government. From systems integration and managed network
solutions to knowledge management, engineering, simulation, and
information assurance, CACI delivers the IT applications and infra-
structures our federal customers use to improve communications and
collaboration, secure the integrity of information systems and net-
works, enhance data collection and analysis, and increase efficiency
and mission effectiveness. CACI is a member of the Fortune 1000
Largest Companies of 2007 and the Russell 1000 index. CACI pro-
vides dynamic careers for approximately 10,500 employees working
in over 120 offices in the U.S. and Europe.

Chenega Advanced Solutions & Engineering
(CASE)

Chenega Advanced Solutions and Engineering (CASE, LLC)
provides scientific, engineering and managerial services to a diverse
base of government and commercial clients. CASE focuses on
supporting mission-critical, high-end projects for our clients in the
areas of National Intelligence, Military Operations, Transportation
Consulting, Information Technology Support Services, Homeland
Defense, Engineering and Logistics Support, Network-centric
Warfare, Space and Weapons Systems Support, Event Planning, and
Professional Capacity Building. CASE employees include selected
top level scientists, engineers and technicians from a wide variety of
backgrounds.

Chenega Federal Systems LLC

Chenega Federal Systems (CFS) is an 8(a) Alaska Native-owned,
Small Disadvantaged Business based in Lorton, Virginia. CFS is a
fully cleared, professional services provider focusing in the Defense,
Intelligence and Advanced Technology sectors of the federal govern-
ment. Our corporate headquarters is located in Anchorage, Alaska;
our line operations are managed from our office in Lorton, Virginia.
We currently have facilities and personnel at multiple locations in
Northern Virginia and Norfolk, Virginia, as well as offices in six
states plus Asia, Europe, Caribbean, Latin America and the Middle
East.
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Chenega Security & Protection Services
(CsPS)

Chenega Security & Protection Services, LLC (CSPS) pro-
vides unarmed and armed guard and detention operations
services; force protection, anti and counter terrorism, and
law enforcement training; physical security vulnerability
assessments; and security systems and services integration.

Chenega Technology Services Corporation

Chenega Technology Services Corporation is a premier
Alaska Native-owned professional services company
providing support to the United States Government in a
variety of areas. CTSC is a subsidiary of Chenega Corpo-
ration, recognized as one of the most successful and best
run corporations in the State of Alaska.

Concurrent Technologies Corporation

Concurrent Technologies Corporation (CTC) is an
independent, nonprofit, applied research and development
professional services organization providing innovative
management and technology-based solutions to a wide
array of clients representing federal and state agencies

and the private sector. As a nonprofit organization, we

are uniquely qualified to provide clients with unbiased,
in-depth assessments. CTC delivers the best total solution
for each client by bringing together the right scientists,
engineers, business talent, technology transfer experts, and
more . . . concurrently . . . so that the process is cost-effec-
tive as well as thorough and efficient. As a nonprofit, we
have also been able to take bold steps . . . such as design-
ing and installing the most advanced equipment and oper-
ating a variety of testbeds and laboratories . . . in pursuit
of leap-ahead solutions to support fast-changing military,
industrial, and business needs. CTC has made the requisite
investment to reduce client risk and ensure excellence.

Criterion Systems, Inc.

Headquartered in Northern Virginia s technology corridor,
Criterion Systems, Inc. specializes in providing technol-
ogy services to the commercial sector and key defense
and intelligence agencies. Our full life-cycle consulting
services include business and technology strategy, systems
architecture and integration solutions, and managed ser-
vices. Criterion provides services in three strategic areas:
Technology & Business Strategy; Systems Architecture &
Technology Integration; and Managed Services.

DDK Technology Group, Inc.

DDK Technology Group, Inc. is a provider of high quality
information technology solutions to government and com-
mercial clients. Founded in 1991, we have enjoyed steady
growth in both size and reputation throughout our history.
Headquartered in Lanham, MD, we also have a presence
in San Diego, Norfolk, Italy, the Far East and the Middle
East. Clients of DDK Technology Group enjoy the benefit
of very highly skilled consultants while receiving the

attention to detail and care that a small business can
provide. DDK is classified as a small Veteran-owned
business according to the Small Business Administra-
tion (SBA). DDK consultants specialize in high level
Oracle Database Administration and Development,
Data Architecture, Counterintelligence Services,
Computer Forensics, Network Security, and Cyber
Intelligence Analysis. Most of our employees hold
Top Secret clearances.

Dowless & Associates, Inc.

Dowless & Associates is a woman-owned small-
business, founded in 1994 and incorporated in 1999.
Our headquarters is located in Herndon, VA. Dowless
& Associates competencies include Information Sys-
tems Security, Systems Engineering and Integration,
Software Development, Curriculum Development and
Training. Our staff maintains certifications in a variety
of disciplines including: MCP; MCSA; MCSE; PGP;
and CISSP. We have active business alliances with
Microsoft Corporation, PGP Corporation, KoolSpan,
Ironport, Secure Computing and TrendMicro, all
providing Information Security products.

Edwards Industries, LLC

EDWARDS INDUSTRIES, is a project management
and systems engineering firm that provides results
through comprehensive and integrated full life cycle
products and services for: Project Management Sup-
port Solutions (PMSS); Project Management Training
Services (PMTS); and Enterprise Management
Solutions (EMS). Our staff of program and project
managers, project controllers, electrical engineers,
computer programmers and IT specialists, provides
cost effective short-term and sustained project man-
agement support services, on-site and off-site training
solutions, custom project management methodol-

ogy development and systems engineering services.
Headquartered in Hanover, Maryland, the company
provides these services, support and training solutions
to a variety of commercial and government clients.
For the federal government, we offer many of our
products services and training through our MOBIS
GSA Schedule.

Fulcrum IT Services Company

Top class performance is why the government con-
tinues to depend upon Fulcrum IT Services Company
(formerly GMRI) to design and install IT systems,

to develop critical applications, and to manage and
maintain networks. Fulcrum understands how critical
your IT capabilities and infrastructure are to your
success we’ll build the system you need now, with
engineered-in room for growthand we’ll do it on time,
on budget, and to your satisfaction. Fulcrum is an ISO
9001:2000 registered information technology (IT)
company based in Manassas, Virginia, that provides
IT solutions and services for federal, state, and local

Defense Employers

USADefenselndustryJobs.com, IntelligenceCareers.com & NicheJobWorld.com - Page 25



Page 26 - DSIC 2008.06 - Defense & Intelligence Careers Career Guide

You Should Know

government customers. Fulcrum has the con-
tract vehicles and dedicated professional staff
to deliver best-value solutions for e-business,
storage, enterprise operations, and information
and infrastructure assurance.

General Dynamics Information
Technology

General Dynamics Information Technology
provides information technology, systems
engineering and professional services to cus-
tomers in the defense, intelligence, homeland
security, federal civil and commercial sectors.
With 16,000 employees worldwide, the com-
pany utilizes its deep mission understanding to
deliver proven IT services and enterprise solu-
tions in support of more than 1,000 customer
communities. As a trusted systems integrator
for more than 50 years, General Dynamics
enables customers to achieve their expanding
mission requirements, meet enterprise goals,
and accomplish business objectives on-time
and on-budget.

Great Circle Technologies, Inc.

Great-Circle Technologies, Inc. specializes in
the design, development, deployment, and op-
timization of advanced geospatial intelligence
systems. The company combines a broad
experience in government IT and industry
standards with a comprehensive understanding
of the functional capabilities and caveats of
commercial off-the-shelf (COTS) solutions.
High-end multi-INT enabled geospatial
consulting, analysis, and engineering is
Great-Circle Technologies’ area of expertise.
The company’s past performance includes the
design, development, and deployment of an
advanced EGI-SOA for a major IC Agency,
new concept development at DARPA, the de-
sign and development of MCG&I toolkits for
the National Geospatial-Intelligence Agency
(NGA-formerly NIMA), and sustaining de-
ployed C4ISR systems for DISA, the Services,
and the Intelligence Community.

Harding Security Associates, Inc.

HSA was established in March 2003 to
provide Strategic Security Solutions to U.S.
Government agencies in the Intelligence

and Defense communities. HSA comprises

a professional staff with substantial experi-
ence in personnel/document/physical security,
homeland security, counterintelligence, human
intelligence, measurement and signature intel-
ligence, biometrics, research and technology
protection, critical infrastructure protection
and force protection. Our vision is to become

the premier government contractor for counterintelligence, human
intelligence, homeland security, and MASINT/Biometric solutions
to support our country s fight against terrorism.

Harris Corporation

Harris is an international communications and information tech-
nology company serving government and commercial markets in
more than 150 countries. Headquartered in Melbourne, Florida,
the company has annual revenue of about $4 billion and more
than 14,000 employees, including more than 6,000 engineers and
scientists. Harris is dedicated to developing best-in-class assured
communications’ products, systems, and services for global mar-
kets, including government communications, RF communications,
broadcast communications, and wireless transmission network
solutions.

Interferometrics, Inc.

Founded in 1982, INTERFEROMETRICS is a premier provider of
high performance technology products and high caliber profes-
sional analytical, scientific, engineering and management services
throughout the world. Our reputation for providing services and
technical products to the Department of Defense, NASA, other
U.S. Government agencies, and the worldwide telecommunica-
tions community has resulted in continuous growth and financial
stability. Now, in our 24th year INTERFEROMETRICS is sup-
porting mission-critical space, telecommunications, intelligence,
and military operations with its world-recognized scientists,
experienced analysts, engineers and satellite systems experts.

L-3 Communications Services Group (LSG)

L-3 Services Group offers professional services, products and
integrated solutions to meet the security needs of customers in
the public and private sectors in the US and overseas. Offer-
ings include training, education, and leader and organizational
development; security sector reform; law enforcement training
and operations; homeland security; security systems integration;
strategic communications; computer-based training; engineering
and analysis; intelligence support and driver, marksmanship and
maritime simulators.

MTC Services Corporation

MTC Services Corporation provides quality, innovative, high tech-
nology solutions to meet our customer s systems, software, and
networking challenges. MTC Services Corporation specializes in
applying engineering, technical and managerial expertise to solve
the unique and complex challenges associated with DoD, GWOT,
and Homeland Security systems and operations. MTC Services
Corporation has direct experience with providing program
management, system design, software engineering, logistics, and
training services for C4ISR and tactical Command and Control
(C2) Systems, Intelligence Systems, Information Technology,
First Responder Readiness, Force Protection, CBRNE Defense,
Security Sensors and Networks, Wireless Network Technologies,
Certification and Accreditation (C&A), Information Assurance
(IA), and Network Security.
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MTC Technologies, Inc.

MTC Technologies, Inc. (MTC) is an industry-
recognized provider of aircraft modernization and
sustainment, professional services, C4ISR, and logistics
solutions to the Department of Defense and national
security agencies. Headquartered in Dayton, Ohio, MTC
was founded in 1984 as Modern Technologies Corp.;
became a public company in 2002; and today employs
approximately 3,000 professionals at more than 40 loca-
tions nationwide and overseas. MTC is extremely proud
of the role the company plays in support of our nation s
defense and freedom. MTC is one of the foremost Ohio-
based providers of technical and professional services to
the Department of Defense and Intelligence Community.
The company is ISO 9000 Certified, and has imagina-
tive, innovative professionals who have the agility,
in-depth knowledge, and background experience to help
its customers meet the challenges facing our nation in
the war on terror.

Oberon Associates, Inc

Oberon Associates, Inc. is an Engineering, Intelligence
Operations, and Information Technology (IT) services
company founded in January 2002 by David L. Young
and Jodi L. Johnson located in Manassas, Virginia.
Oberon is populated with personnel who have spent
their entire careers providing a multitude of services to
the federal government. Oberon employees are distrib-
uted worldwide at locations to include: Virginia, Mary-
land, North Carolina, South Carolina, Illinois, Michigan,
Arizona, Germany, Korea, Saudi Arabia, Bahrain, Iraq,
Afghanistan and Africa.

Paragon Dynamics, Inc.

Founded in 1997, Paragon Dynamics, Inc. (PDI) is

a wholly owned subsidiary of Zanett Government
Solutions; (NASDAQ ZANE) Zanett, Inc. and is a
small business with headquarters in Aurora, Colorado.
PDI provides innovative systems, software and mis-
sion engineering solutions to a variety of Department
of Defense and Aerospace clients. We specialize in
system design, arcitecture and integration; software
development and implementation; and mission opera-
tions, analysis and support. Our expertise is applied to
government and aerospace National Systems Programs
through the dedicated professionals at PDI who consist
of highly qualified engineers with direct experience in
government and commercial satellite, DoD Intelligence
Community, and IT infrastructure programs. Paragon
Dynamics is strategically located in major defense and
mission operational hubs - Colorado, California, and the
Washington, DC metro area - to completely serve our
customer segments.

PRAXIS Engineering Technologies, Inc.

Praxis is a consulting, products and solutions firm
dedicated to the practical application of software and

system engineering technologies to ensure the success

of our customers. Praxis combines world class engineers
together with proven software engineering best practices,
domain expertise and commercial technologies to create
high value solutions aimed at helping our customers
meet their most critical business and mission objectives.
Praxis is focused on 3 core areas: Enterprise Application
Development; Technology Enablement; and Embedded
Real-Time Technologies. Praxis provides turnkey solu-
tions, as well as training, mentoring, and high end short
and long term consulting. We work with our customers to
design and implement optimal solutions.

Pro-Telligent, Inc.

PRO-telligent, LLC, founded in January of 2000, is

a multi-disciplinary strategic consulting and technol-
ogy company providing services to Civilian, Defense,
and National Security clients in the Federal govern-
ment. PRO-telligent helps its customers solve problems
by providing services in strategy, operations, change
management, and information technology at govern-
ment locations nationwide and globally. This focus has
put PRO-telligent in the unique position of having over
80% of its technical and management staff actively
supporting the U.S. National Security mission and its IT,
computer, and telecommunication-related activities. Our
Company s record growth and solid financial stability,
from accomplishing first-rate results at a cost well below
the industry standard, is creating opportunities for us

to serve the Department of State (DoS), Drug Enforce-
ment Agency (DEA), Department of Homeland Security
(DHS), National Guard, Department of Justice (DoJ),
Defense Logistics Agency (DLA), and the Department
of the Navy.

SM Consulting, Inc. (SMC)

SM Consulting, Inc. (SMC) was created with the vision
to change the way consulting firms and government
contractors do business. Today, SMC is well positioned
in the global marketplace to further its growth, while
continuing to perform exemplary service for its existing
client-base many of which are the Defense and Intel-
ligence agencies and Fortune 1000 companies. SMC
provides services to federal, state and local governments,
and private industry: Language Services; Intelligence
Services; Information Technology Services; Manage-
ment Consulting Services; Business Process Outsourcing
Services; Training Services; and Logistics Services.

TechUSA

TechUSA is a nationwide staffing solutions agency that
provides customized staffing and consulting support to
both government and commercial clients. Our exper-

tise in strategic recruiting and workforce management
make us an ideal partner for the varying needs of any
organization. We offer specialized expertise in the areas
of Aerospace & Government, Engineering, Information
Technology, Professional Services and Scientific; each of
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which operates nationwide. No matter what your organization requires, TechUSA can make it happen.
The Analysis Group, LLC

TAG, LLC is a Service Disabled, Veteran Owned Small Business dedicated to providing customers with total
satisfaction in all its service offerings. TAG, LLC provides professional and technical services to the Department of
Defense (DoD) in particular, and the National Security community in general. Our core competencies lie in the fol-
lowing areas: Operational Analysis; Net Assessments; Modeling & Simulation; Wargaming; Information Manage-
ment; Data Visualization; Computer-Based Training Solutions; and SETA Services.

Verizon Business / Federal Network Systems

Verizon Business delivers advanced IP, data, voice and wireless solutions to large business and government with
32,000+ employees and 321 offices in 75 countries across six continents. Our global IP footprint serves 2,700+ cit-
ies in 150 countries, more than 200 state-of-the-art data centers in 22 countries, and 130,000+ Customer Relation-
ships including 94 percent of Fortune 500. Our strength is in financial services, retail, high-tech, healthcare, federal/
state/local government, and education.

Ward Solutions, Inc.

Ward Solutions, Inc., an Information Technology (IT) & Engineering Services Company, commenced operations in
2004 as a Vietnam veteran-owned small business in Maryland. Ward Solutions specializes in support to the Depart-
ment of Defense (DoD), Intelligence Community and other U.S. Government Agencies. We also provide compre-
hensive support to major industry partners within those specific domains with emphasis on Signals Intelligence,
Communications and Information Security programs. Our company provides a contract/subcontract resource that is
flexible, technically responsive, cost-effective and dedicated to our customers. Our deep heritage in the defense and
intelligence communities permits us to provide a comprehensive and skilled level of support.

Zel Technologies, LLC

Zel Technologies, LLC (ZelTech) is a veteran and minority owned, SBA certified, small disadvantaged business
(SDB) based in Hampton, Virginia. ZelTech is a professional services and information systems company that
delivers exceptional systems engineering and process solutions, subject matter expertise, analytical and technical
support, and program management skills to the Department of Defense, NASA, the Intelligence Community, and to
federal, state, and local homeland security activities. We deliver leading edge technologies, state-of-the-art systems,
and battle tested processes to help modernize military command and control (C2) and intelligence, surveillance and
reconnaissance (ISR) operations, and to protect the physical and information infrastructures of the US. We also pro-
vide systems engineering and intelligence support to national agencies and to military operations around the world.

Ward Solntions specializes in Information Technology (IT) and
Engineering and related support 1o the Department of Defense
(Dol [ntelligence Community (IC) and other LS. Agencies.
We further provide comprehensive support to major industry
partners such as CSC, AT&ET, ManTech, L-3/Titan and Northrop
Grumman'Essex, to name a few,

We offer a contract/subcontract resource that is flexible, techni-
cally responsive, dedicated and cost-effective.

We welcome the opportunity to further present our Ward Sﬂfﬂﬁﬂns} Ine.
capabilities and become your partner!

Learn more about us al www. USADefenselndustry.com/ward or www ward-solutions.com
or contact us directly: Tony Ward, (4103 290-1 111, award e ward-solutions.com
Ward Solations, Inc. , 6760 Alexander Bell Drrive, Suite 180, Columbia, MD 21046
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Engineering Excellence, Professional Integrity

MTCSC provides trusted engineering and technical
services which enhance the effectiveness of our
national defense and homeland security.

MTCSC is currently hiring for the skill sets below at several locations within the
continental US.

We are actively recruiting for the following open positions:
Project Manager +  Budget/Business Analyst
Principal Engineer/Scientist +  Software Tester
Senior Computer/Electronics Engineer  +  Logistician
Systems Engineer . HR/Administration Assistants

Software Engineer Intelligence Analyst
Web Developer

All of these positions require an active DOD Security Clearance ranging from Secret to
TS SCI upon date of hire.

For more information visit our website at www.mtesc.com careers section. If you wish to
apply you can do so online or send your resume via e-mail to pbrown@mtese.com.
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Lawyers Specializing in Security Clearance Issues

We do not endorse or recommend any of the law firms below. This information is FYT only.
California

B. Daniel Lynch Law Offices

301 E. Colorado Blvd., Suite 709
Pasadena, CA 91101.1911
626.796.3182 Toll.free 877.839.2504

Edmunds & Claery, LLP

527 Encinitas Boulevard Ste 210
Encinitas, CA 92024
760.634.7630 Fax 760.634.6799

lfl
Colorado lel
Nevada

Gard & Associates, L.L.C.

2541 Spruce Street
Boulder, CO 80302
303-499-3040

District of Columbia

Dempsey, Roberts & Smith, LTD.
520 South Fourth Street Ste 360
Las Vegas, NV 89101
702.388.1216

New York

Raymond J. Toney
404 Park Avenue South, 14th Floor, New York, NY 10016-8403
212-686-3434 X206 / Fax 718-504-4735

Cohen Mohr LLP

1055 Thomas Jefferson Street N.W.

Suite 504, Washington DC 20007

202.342.2550 / Fax 202.342.6147
Virginia

Kathleen E. Voelker

1776 K Street NW, Ste 800

Washington, DC 20006

202.835.2220 / Fax 202.835.3939

Cohen Mohr LLP
1420 Beverly Road, Suite 380, McLean, VA 22101
703.761.1100 / Fax 703.761.0180

Leslie McAdoo, CHTD

1140 19th Street NW, Ste 602
Washington, DC 20036
202.293.0534

James H. Shoemaker, Jr.
12350 Jefferson Avenue Ste 300, Newport News, VA 23602
757-223-4580 Fax 757-223-4518

McCormack & Associates
611 Lynnhaven Parkway, Virginia Beach, VA 23452
757.463.7224 / Fax 757.463.5171

Swick & Shapiro

1225 Eye Street NW Ste 1290
Washington, DC 20005
202.842.0300 Fax 202.842.1418 Roberts Mardula & Wertheim

11800 Sunrise Valley Dr Ste 1000, Reston, VA 20191
Maryland 703.391.2900 Fax 703.391.2901

Sheldon I Cohen & Assoc.

2009 N. 14th Street Ste 708, Arlington, VA 22201
703.522.1200 Fax 703.522.1250

Mark F. Riley, L.L.C.
1113 Odenton Road PO Box 492
Odenton, MD 21113

410.280.9615 Fax 443.230.0239 The Military Law Group

701 Town Center Drive Ste 800, Newport News, VA 23606
757.873.8000 Fax 757.873.8103
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JOBS FOR VETERANS

Looking to transition out of the military?
Check out MilitaryHire.com — a free job board for veterans
with thousands of available jobs waiting for you now.

MilitaryHire.com is dedicated to helping employers hire
the best veteran talent available!

www.MilitaryHire.com | 800-585-3690
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Mission: Booz Allen

Ready to use your experience, expertise, and passion in the In-
telligence and National Security Communities and help solve
some of our nation's most pressing issues?
Opportunities
Available Now If you have a current TS/SCI clearance with polygraph
and above, Booz Allen Hamilton would like to hear
m Software Engineers: from you.

Java, C++, Embedded
m Intel Analysts (SIGINT) At Booz Allen, you'll work with the most distin-
m IT/Technical guished government and civilian leaders in the

Consultants: Java, C++ Intelligence and National Security Communi
® Financial Analysts ties. From wargaming and biometrics to
® Information Assurance/ SIGINT and cyber operations, you'll help
Security Enginears clients in a variety of critical missions and

play a major role in safeguarding citizens
and their freedoms every day.

Testers

Schedulers/Financial Analysts/
EVM

If you're ready Lo make an impact, visit
Management,/BPR Consultants

www.boozallen.com/careers and search

E-Learning/ISD keyword “AMALL" to submit your resume.
Power Utility Engineers

Operations Researchers Booz Allen Hamilton has been at the
Wargaming, Modeling & Simulation farlaffmnt of management consulting for
Engineers businesses and governments for more than

s Bl Rsas s 90 years, committed to delivering results
Construction Managars that endure.

Selected applicants will be subject
to a security investigation and must

meet eligibility requirements for BOOZ | AI Ien | Ha mi |t0n

access 1o classified information.
EQE, M/F/D/Y.

Smart Careers for Interesting People.

www.IntelligenceCareers.com



